
 

 
 

 
 

Communications and Interpretation Manager job description and person 
specification 
 

The Context:   
 
The Royal Institution of Cornwall, an independent charity based in Truro, is seeking to 
appoint a Communications and Connections Manager to support the transformation of the 
Royal Cornwall Museum.  
  
In January 2020 the museum closed to the public for eight months to start a process of 
radical change and to carry out emergency maintenance work. The museum leadership 
team has changed with new Board members, CEO and Creative Director bringing in a new 
vision, operating model and five-year plan. 
 
In 2021 we are focused on reopening the museum. We are introducing a new programme of 
exhibitions engaging with audiences in new ways. We have a flexible operating model to 
adapt to the uncertain environment we are currently in, whilst at the same time we are 
committed to embedding solid foundations to ensure we can achieve our vision of being a 
place that inspires positive change within our communities.  
 
The museum has big ambitions and has recently secured Town Deal funding that will 
kickstart a capital build project. We need to make changes to the building to configure 
spaces for our community, improve access and ensure environmental and financial 
sustainability. The museum will play an important role in the development of Truro as a 
cultural asset in Cornwall that is an exciting and rewarding place to visit, work and live.  
 
By 2026 the Royal Cornwall Museum will have become a compelling visitor destination, a 
vibrant knowledge hub and a welcoming community space. It will attract over 100k visitors a 
year and all its activities will be underpinned by a robust, agile and sustainable operating 
model.  
  
We are now looking for an experienced individual who will take responsibility for the 
marketing and communications of the museum. This new post will support the Directors 



and trustees in delivering a programme of change, bringing expertise, innovation, and 
experience as we look to improve standards at the museum.    
 
About the RIC: 
 
The RIC charitable objective is ‘to advance the education of the public by encouraging and 
promoting the study and knowledge of literature, natural sciences, archaeology, history, 
ethnology, geology and the fine and applied arts, with special reference to Cornwall’.  
  
The founding values from 1818 are:  
 

• To establish and share collections and archives that celebrate Cornwall and Cornish 
culture 

• To create a space at the heart of Cornwall society where ideas can be discussed and 
challenged 

• To be a place for sharing knowledge learning, creativity and ambition 
   
 
 

 
 
 
 

Vision  
Inspire positive change in our communities. 
  
What is different about us? 
Cornwall is unique. The seas and the landscapes, the language and the minerals, as well as 
countless generations of Cornish people, have all combined, overtime, to make Cornwall a 
place like no other.  
  
At the very heart of Cornwall and its cultural life, the Royal Cornwall Museum is a centre of 
exploration and learning, using the eclectic collections of Cornish culture, art, antiquities, 
science and natural history we take people on a journey from Cornwall deep into the 



ground, up into the sky, around the world and way back in time, and we use our 
collections to help our communities look forward together.   
  
Our Values   
Shared vision, purpose driven  

We recognise that everyone brings something different and valuable to our 
organisation. Our aim is that everyone in the team will work towards a shared goal, 
that we are accountable for our actions and that our contributions are recognised.  
  

Collaboration and imagination  
We acknowledge that considered risks are necessary to innovate, change and 
adapt in a way that is necessary to create dynamic, relevant and 
exciting programmes and activities. We are ambitious and agile, we will test new 
ways of working and accept that mistakes will be made that we can learn from, 
making us better at what we do. We will work flexibly and collaboratively with each 
other, with our partners and our audiences.   
  

Open and inclusive   
We respect people; within the workplace, our audiences and communities, 
and we aim to make everyone feel valued. We will take a shared and open approach 
to our programme and decision making. We welcome respectful challenge and 
debate. We want to connect and engage with more people and will achieve 
this through an iterative approach of empathetic listening, adapting 
and reinventing.   

  
Environmentally responsible  

We are concerned about the climate crisis and are committed 
to improving our carbon footprint by addressing our energy efficiency and reducing 
our water consumption. We will reduce the amount of non-recyclable waste 
we generate through our programme and develop an environmental purchasing 
plan. We will consider and reduce the environmental impact of all our activities.  
  

Supportive and flexible workplace  
We understand that individuals work differently and there is need for flexibility, 
particularly in these changing times. Individuals have more to offer than the 
parameters of their roles, we welcome ideas sharing, and we should all feel 
confident in asking for help. We will allow appropriate time and materials, to help 
prioritise and work to our agreed goals.   

 
What we do  
We are an incorporated independent charity with 400 members   
We own and operate the Royal Cornwall Museum in the City of Truro   
We hold extensive historic collections including the Courtney Library and Archive  
We run education and outreach programmes  
We publish articles and journals  
We run events  



We deliver an Arts Council of England (NPO) funded programme of development 
work through our partnership with the Cornwall Museum Partnership  
 
How to apply  
Deadline for applications: 9am Monday 5 July 2021 
Interviews will take place on or around Thursday 8 July at the Royal Cornwall Museum, 
Truro.  
Please send a cover letter and CV to jonathan.morton@royalcornwallmuseum.org.uk   
Please let us know if you have any access requirements. It is important to us that our application 
process is accessible to all.   
If you have any questions about the role please get in touch with Jonathan Morton, CEO 
jonathan.morton@royalcornwallmuseum.org.uk 

 
 
 

 
 

 

  
Job Description 
  

Role  Communications and Interpretation Manager  

Accountable to  CEO 
Contract  Permanent, part time (.5 fte)  

         Accountable for   Freelance marketing support 

Salary  £30,000 pro rota  
   
 



Job Summary  
  
Working closely with the Directors and being a member of the Museum Leadership team, this post will lead 
the development, delivery and evaluation of an integrated marketing, communications and interpretation 
strategy. The main responsibility of the role is to connect the museum’s stories, collections, activities, and 
exhibitions with our external and internal audience, both onsite and online. This new approach will help 
the museum achieve the visitor and income targets. 

 
Main Activities/Responsibilities 
 
Leadership Team  

• Contribute to the development and delivery of the overall museum vision and strategy. 

• Support the development of collaborative, cross team working and processes to deliver the 
organisations priorities. 

• Promote the values within the team, nurturing a culture of inclusion, dignity, and respect.  

 

Marketing and Communications  
• Working with the Directors, develop an audience strategy in line with the vision and 5-year 

plan, supporting the delivery of audience and income targets. 

• Lead on the development and implementation of an integrated marketing and communications 
strategy. 

• Manage all external messaging, including website content and social media comms.  

• Develop and implement marketing campaigns to deliver audience targets and objectives. 

• Develop and deliver exhibition marketing campaigns.  

• Develop a unique, innovative, and inspirational approach to Digital communications. 

• Oversee the management of museum design, print and marketing collateral including internal 
and external signage. 

• Review and implement brand and visual identity guidelines.  

• Seek opportunities to engage audiences through exhibitions, events, and activities.  

• Work closely with the programme and engagement team to support audience development 
goals.  

• Work closely with fundraising team in the promotion and marketing of fundraising activity. 

• Manage the marketing and communications budget, including the setting of annual budgets, 
providing timely and up to date forecasts of spend and ensure an effective budget 
management process is in place.  

 
Interpretation  

• Lead on the narrative voice that links interpretation, marketing, and advocacy. 

• Develop a unique and visitor centred approach to museum interpretation to improve the visitor 

experience, enhance engagement, encourage learning and that meets audience needs.  

• Develop and implement a digital interpretation strategy ensuring digital is integrated into all 

museum exhibitions. 

• Deliver online activity and remote access for all museum exhibitions and activities. 

• Put digital and innovation at the heart of museum activity creating a culture where everyone can 

contribute to museum story telling. 

• Lead on the approach to the challenging conversations around our collections such as 
decolonisation of the museum, working closely with the Programme Team.  

• Draft edit and proof-read interpretation text as required. 



Internal and External Liaison  
• Act as the lead contact and work with Visit Cornwall, CATA (Cornwall Association of Tourist 

Attractions) and other tourist bodies to promote the museum locally, nationally and 
internationally. 

• Nurture partnerships and networks with other local and national organisations and brands 
that develop opportunities for the museum.  

• Represent the Directors externally at local meetings and events as and when required.  

• Support positive relations with principal funders, donors and investors.  
 
 
Act as a Duty Manager on a rota basis, taking overall responsibility for all aspects of public and asset 
safety and security and visitor care during opening hours and manage control of the building and take 
responsibility during incidents and emergencies. 
 
This job description is not an exhaustive list of duties, and you will be required to carry out any other duties 
which may reasonably be required of you in accordance with the needs of the organisation. You will also be 
required to be flexible and adaptable with respect to your role and you can expect that the RIC offers you 
the same commitment in return.  

 
  

 
   

 



Essential Skills, Experience and Abilities  
  

• Significant demonstrable experience of managing integrated marketing and communications 

work and a proven track record of managing campaigns to deliver visitor targets. 

• Knowledge and experience of using digital innovation, social platforms, and content to drive 

engagement. 

• A creative and entrepreneurial approach and the ability to think and plan strategically and 

anticipate future trends. 

• Proven ability to effectively implement a brand through all activity including the application of 

visual identity.  

• Excellent eye for creative design, and experience of appointing and managing external design 

contracts 

• Ability to make an effective contribution to a Leadership team, by thinking strategically and 

working collaboratively with colleagues across the organisation to deliver results. 

• Proven ability to lead, motivate and manage staff at all levels and create an inclusive and 

respectful team environment that will enable everyone to maximise their contribution. 

 
 
Person Specification  
Communications and Interpretation Manager 
  

Working at the RIC  
 
The role will be a key member of the museum leadership team, taking a lead on innovation and 
messaging, whilst supporting the CEO and Creative Director through a programme of change.  
  
  
Who are we looking for 

 
An individual committed to the values of our charity; collaboration, 
inclusivity, innovation and sustainability.   
  
An experienced professional and knowledgeable, skilled and versatile 
manager with a track record in achieving ambitious results.   
 
Someone with a highly creative and flexible approach with the ability to 
identify innovative solutions to achieve our plans.  
 
An excellent communicator with the skills and experience of dealing with a 
wide range or public and stakeholders. 
 
Someone with a passion for working in a front facing role where you can 
make positive change happen.  
  
A creative problem solver, able to respond to complex and changing 
situations by bringing new thinking and solutions.  
   
Someone that is genuinely excited by the opportunity to be part of the team 
that leads the RIC through this period of change, and towards becoming 
more innovative, open, inclusive and community focussed, positioning itself 
as a sector leading and nationally recognised organisation.  

 
 

In your application, please explain how you meet the skills, experience, and abilities below.  
 



• Significant demonstrable experience of the effective commissioning and use of audience 

research.  

• Commercial insight, budget management and financial planning experience. 

• The ability to work collaboratively at the highest level with competing priorities. 

• Experience of connecting audiences with content through effective and innovation 

interpretation.  

• A high level of personal effectiveness – able to plan, prioritise, deliver exceptional work to 

deadlines and experience of using a wide range of IT packages. 

• Excellent communication, interpersonal and presentation skills both written and verbal with the 

ability to work effectively with all levels of staff and external stakeholders. 

• A commitment to and understanding of the principles of diversity and inclusion as they effect the 

engagement of broad and diverse audiences.  

 

 

 

 


